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Leadership Principles for Project Success
Appendix A: The Project Vision Document
1 Introduction

1.1 Purpose of the Project Vision Document
The purpose of this document is to collect, analyze, and define high-level requirements and aspects of ... [Project Name].  It focuses on key requirements and aspects of the strategy, which come from the top needs of the customers and key stakeholders. These will form the basis for the more detailed requirements described in ... [e.g., the scope matrix and/or corresponding document and/or presentation].
1.2 Definitions, Acronyms and Abbreviations

[Provide the definitions of all terms, acronyms, and abbreviations required to properly interpret the project vision document.  This information may be provided by reference to a project glossary.]

...
1.3 References

[Provide a complete list of all documents referenced elsewhere in the project vision document.]

...

2 Solution Overview

2.1 Project Motivation Statement

[Provide a statement summarizing the motivation of the project.  This can be a problem that needs to be solved or it can be something you want to create or develop.  In the first case, you can use the following format:

1. What are the top issues or risks the project is dealing with?  Why have they emerged?

2. Who (individuals, groups, organizational units, etc.) is affected by these issues or risks and how?  Why?

3. What are the impacts of these issues or risks on them? 

Summarize the answers to the questions above in 1-2 statements.  A format may look like the following:]

The issue(s) of
 ... [describe the issue(s)]
affect(s) ... [the stakeholders affected by the problem, if applicable].
The impact(s) of which is (are) ... [what is (are) the impact(s) of the problem(s)].
[If your project is to create something new, answer the following questions:
1. What are the top solutions or opportunities you envision?  Why?

2. Who is interested in these solutions or opportunities, who benefits from them?  Why?

3. What are the effects of the solutions or opportunities? Why?

Phrase the statement as follows:]

The solution(s) or opportunity(ies) of ... [describe the solution(s) or opportunity(ies)]
interest(s) ... [the stakeholders interested in the solution(s) or opportunity(ies), if applicable].
The effect(s) of which is (are) ... [what is (are) the effect(s) of the solution(s) or opportunity(ies)].
2.2 Project Vision Statement

[Once you have written the project motivation statement, phrase a project vision statement by answering the questions below.  If the project aims to resolve a problem, the questions are:

1. What needs to be done to resolve the situation?  Why?

2. What benefits can we expect from the improved situation?  Why?

3. What do we need to do to achieve this?  Why?

If you want to create, develop or build something new, the questions are:

1. What needs to be done to bring about the new situation caused by the solutions or opportunities? Why?

2. What disadvantages will the solution have or bring with it?  Why?

3. What do we need to do to overcome these disadvantages and obstacles? Why?

Summarize the answers in a project vision statement.  The following format serves as an example:]

The successful project will (help) ... [describe the solution(s) or opportunity(ies)].
It will benefit ... [list the key benefits of a successful project outcome].
In order to achieve the solution we have to ... [list the critical success factors of the project].
2.3 Product or Solution Perspective

[This subsection of the project vision document should put the product or solution in perspective with regard to other related products or solutions and the user’s environment. If the product or solution is independent and totally self-contained, state it here. If the product or solution is a component of a larger system, then this subsection should relate how these systems interact and should identify the relevant interfaces between the systems.

You may describe the product or solution perspective in words, tables, or diagrams.]

...
2.4 Product or Solution Position Statement

[A product or solution position statement communicates the intent of the solution and the importance of the project to everyone involved in the project plus the customer of the project. Provide an overall statement summarizing, at the highest level, the unique value position of the product. The product or solution position statement serves as an elevator pitch of the final product or solution. Possible format:]

For ... [target customer],
who ... [statement of the need or opportunity].
The ... [product/solution name] is a ... [product category].
This ... [statement of key benefit(s) that is a compelling reason to buy or use the product or solution].
Our product or solution ... [statement of primary differentiation].
2.5 SMART Project Objectives

[List the commonly agreed upon objectives of the project here.  Make sure that the objectives meet the SMART criteria, i.e., they have to be
S – Specific, i.e., the goals are clearly defined 

M – Measurable, i.e., the objectives and the results are measured quantitatively or at least can be evaluated qualitatively 

A - Achievable, i.e., humanly possible, and the project has all the required resources 

R – Relevant, i.e., avoid the temptation of defining a goal just because it fits nicely to the previous three criteria

T – Time-boxed, i.e., the objectives have to be achieved by (a) certain deadline(s)

Note: At the very beginning of a project the SMART objectives are often at a high level.  For example, you may know that you need to achieve improved operational efficiency.  However, you may not know the areas on which changes will be focused. As the project progresses you will get a better idea of the project requirements and henceforth can qualify the project objectives statement accordingly. If you do, don’t forget to communicate any changes with the key stakeholders and ensure their endorsement of the qualified project objectives statement.]

...

2.6 Key Features and Benefits
[Summarize the expected key features and benefits the solution will provide.]

...

2.7 Assumptions, Dependencies and Constraints

[List any underlying assumptions, dependencies and constraints the project team needs to be aware and account for.]

...
3 Project Environment Description

3.1 Stakeholder Profiles

[Briefly describe the stakeholders of the project’s internal and external environment including the customer of the project.]
	ID
	Stakeholder Group
	Role
	Key Individuals
	Group Needs
	Group Objections or Concerns

	
	[Name the stakeholder group / type.]
	[Briefly describe the role (e.g. providing requirements, testing, reviewing) they are playing in the project.]
	[Name the key individuals of the stakeholder group]
	[If groups have a particular point of view then it may be worth storing it here.]

	
	
	
	
	
	

	
	
	
	
	
	


3.2 Customer and End-User Environment

[Describe the customer and end-user environment. For example, if the project objective is to integrate new call center software, describe the work environment of the present call center agent, such as applications and platforms in use, external interfaces the solution (system) will integrate with, etc.]
...
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